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Capability Statement

Offshore Rig Site Investigations 
 Technical Advisory & Project Management
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Comprehensive Offshore Site Invest igat ion Support

We act as your trusted technical representative, delivering end-to-end assurance across geophysical and geotechnical site investigations—from planning 
through execution, QC, and acceptance—so your rig siting, subsea infrastructure, and foundation decisions are safe, compliant, and design-grade.

EPI’s end-to-end assurance workflow is designed to deliver safe, efficient, and compliant rig siting and foundation campaigns.

• Define scope -  survey & testing plans tailored to rig siting/foundation objectives.

• Mobilise assurance - offshore client reps, HSSE/SIMOPS, QMS controls.

• Acquire & QC - real-time oversight of geophysical/geotechnical operations.

• Interpret & validate - dual reviews, acceptance criteria, design-grade parameters.

• Report & recommend - hazards, constraints, rig/foundation guidance; regulatory pack.

• Close-out & improve - consolidated datasets, lessons learned, assurance records.
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Project  Management & Governance

EPI’s comprehensive project support framework is designed to deliver clarity, control, and confidence throughout every phase of offshore development. 

From acting as your dedicated advisory and single point of contact to integrating robust planning, HSSE compliance, and SIMOPS coordination, we ensure 

seamless execution under complex conditions. With transparent reporting and leadership visibility at the core, our approach combines technical expertise, 

risk mitigation, and cost optimisation to keep projects aligned with objectives and delivered safely, on time, and within budget.

• Dedicated Advisory & Single Point of Contact - Serve as the developer’s central liaison and technical advisor, ensuring streamlined communication 

between all stakeholders and contractors. Provide expert guidance on scope, methodology, and risk mitigation, enabling informed decision-making and 

alignment with project objectives.

• Integrated Planning & Control - Develop and maintain comprehensive project schedules, resource allocation plans, and cost control frameworks. Apply 

earned value management (EVM) principles to track progress against baselines and proactively identify variances. Ensure budget adherence and 

optimise vessel utilisation to minimise offshore costs.

• QHSE & SIMOPS Integration - Establish robust Quality, Health, Safety, and Environmental (QHSE) frameworks aligned with international standards (ISO, 

IOGP). Develop SIMOPS matrices and interface management plans for multi-vessel, multi-activity campaigns, reducing operational risk and ensuring safe 

execution under complex conditions.

• Transparent Reporting & Leadership Visibility - Deliver real-time progress dashboards, KPI tracking, and executive summaries tailored for leadership 

decision-making. Provide variance analysis, risk registers, and mitigation strategies to maintain full transparency and governance throughout the project.
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Geoscience Assurance

Geophysical

• Survey design & planning: define acquisition parameters, optimise 

scope, and align with project objectives and regulatory requirements.

• Real-time oversight & QC across: 

• Multibeam Echo Sounder (MBES) for bathymetry.

• Sub-Bottom Profiler (SBP/CHIRP) for shallow stratigraphy.

• Side-Scan Sonar (SSS) for seabed imaging.

• High Resolution & Ultra-High Resolution Seismic (HR & UHR) 

for sub-seafloor hazard mapping.

• Marine Magnetometer for ferrous object detection.

• Deploy qualified offshore geophysical client reps to supervise 

operations and maintain rigorous quality control.

• Validate seabed hazard mapping (shallow gas, boulders, debris) and 

UXO screening; coordinate UXO clearance with certified partners as 

required.

• Perform independent data review and interpretation checks prior to 

acceptance; confirm alignment with engineering and regulatory 

standards.

Geotechnical

• Act as the developer’s technical assurance partner for all geotechnical 

activities.

• Deploy qualified offshore geotechnical client reps for real-time QC and 

reporting.

• Plan and oversee: 

• Cone Penetration Testing (CPT/CPTU) for soil strength and 

stratigraphy.

• T-bar and shear vane tests for soft soil characterisation.

• Coring and borehole sampling using vibrocorers, piston corers, 

and rotary drilling systems.

• Confirm sampling strategies and laboratory testing meet design-grade 

requirements for jack-up leg penetration, piles, suction/drag anchors, 

and subsea foundation solutions.
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QHSE Leadership,  Qual ity  & Technical  Assurance

Our commitment to operational excellence begins with an uncompromising approach to safety and quality. EPI maintains a zero LTI target, track TRIF and 

leading indicators weekly, and verify critical controls such as toolbox talks, permit-to-work compliance, dropped-object prevention, and fatigue management. 

Multi-vessel SIMOPS and interface management are coordinated to ensure safe execution under complex conditions, while an ISO 9001-aligned QMS 

governs all deliverables. Dual-interpreter reviews of geophysical and geotechnical datasets further reinforce accuracy and integrity—providing assurance that 

every decision is backed by validated, high-quality data.

• Maintain a zero LTI target; monitor TRIF and leading safety indicators weekly.

• Verify toolbox talks, permit-to-work, dropped-object and line-of-fire controls, fatigue management, and medevac readiness.

• Coordinate multi-vessel SIMOPS and interface management to ensure safe execution.

• Apply an ISO 9001-aligned QMS across all deliverables.

• Enforce dual-interpreter reviews for geophysical and geotechnical datasets.
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Environmental  & Regulatory Compliance

EPI embeds environmental stewardship into every stage of offshore operations, ensuring full compliance with international and regional standards. From 

MARPOL-aligned waste management protocols to deploying certified Marine Mammal Observers and acoustic monitoring systems, we minimise ecological 

impact while maintaining audit readiness. Our team manages ISO 14001 compliance, supports permitting processes, and implements real-time 

environmental monitoring—covering noise levels, water quality, and marine fauna observations. With transparent reporting and rigorous documentation, 

we deliver assurance that projects meet regulatory requirements and uphold the highest environmental protection standards.

• MARPOL & Waste Management - Ensure full contractor compliance with MARPOL Annex V and other relevant conventions. Implement robust waste 

segregation, storage, and disposal protocols onboard vessels. Verify documentation and tracking of waste streams to prevent marine pollution and 

maintain audit readiness.

• Marine Mammal & Environmental Protection - Deploy certified Marine Mammal Observers (MMOs) and Passive Acoustic Monitoring (PAM) systems 

where required. Validate the use of low-impact survey modes (e.g., reduced source levels, soft-start procedures, exclusion zones) to minimise acoustic 

disturbance to marine fauna. Confirm adherence to seasonal restrictions and environmental mitigation plans.

• International Standards & Regional Regulations - Manage compliance with ISO (e.g., ISO 14001 for environmental management), API RP 2GEO, and IOGP 

guidelines, alongside country-specific environmental and permitting requirements. Provide technical support for permit applications, including 

preparation of Marine Environmental Baseline Surveys, and stakeholder engagement plans.

• Environmental Monitoring & Reporting - Oversee implementation of real-time environmental monitoring during operations, including noise level 

measurements, water quality sampling, and marine fauna observations. Deliver transparent compliance reports and audit-ready documentation for 

regulatory authorities and project stakeholders.
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Risk management,  Scope Optimisat ion,  Report ing 
& Decis ion Support
We deliver proactive oversight and strategic optimisation to reduce offshore risk and accelerate project delivery. By ensuring contractor adherence to 

MARPOL and implementing effective waste management plans, EPI upholds environmental compliance while supporting permit applications and stakeholder 

engagement. Our approach combines hazard identification, adaptive scoping, and early QC to minimise vessel time and prevent costly rework. Through 

targeted oversight and consolidation of legacy datasets, we de-risk planning, validate critical information, and enable faster approvals—ensuring projects 

meet international standards and operate with maximum efficiency.

• Ensure contractor adherence to MARPOL and effective waste management plans.

• Confirm and supply marine mammal observers where required; validate low-impact survey modes.

• Manage compliance with international standards (ISO, API, IOGP) and country-specific regulations; support permit applications and stakeholder 

engagement.

• Implement proactive hazard identification and adaptive scoping to minimise offshore risk.

• Reduce vessel time and avoid rework through targeted oversight, early QC, and scope optimisation.

• Consolidate and validate legacy datasets to de-risk planning and accelerate approvals.
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EPIQC

Standardising Excel lence -  
Excel lence Made 

Repeatable

EPIQC  – Measurable Performance and Efficiency Gains

In response to the need for standardisation and improved efficiency in project management, EPI has developed a new standard 
operating procedure bringing clients the following benefits.

• Optimised contractor performance via tracked vessel usage, task time allocation, downtime, transit, shift comparisons, and 
more.

• Reduced HSE exposure, lower emissions, shorter project timelines, improved forecasting, stronger stakeholder confidence, 
and cost savings.

• Performance-based contracts are supported through real-time KPI tracking and efficiency assessment, enabling contract-
linked penalties or incentives.

• This level of oversight allows project managers to drive accountability, reduce waste, and deliver projects more safely, 
swiftly, and cost-effectively.

“an invaluable tool for project management and 
execution across diverse operational environments and 
projects of all sizes.”



© EPI Group

Azerbaijan
E P I  Ltd  Azerbaijan

2nd Floor, A G  Business Centre 
1 6  Gulla Street
Old City, Baku 
A Z - 1095

+44 (0) 3 3 3  3 5 8  0230

India
E P I  Ltd  India
6 2  LGF,  Pocket 2 
Jasola
New Delhi, Delhi 
1 1 0025

+44 (0) 3 3 3  3 5 8  0230

Norway
E P I  Ltd  Norway

C O  Sentinel House 
Harvest Crescent 
Ancells Business Park 
Fleet
G U 1 5  2UZ

+44 (0) 3 3 3  3 5 8  0230

Republic of Korea
E P I  South Korea Branch

#848-1, 8F,  3 4 1  Gangnamdero
Seocho-gu 
Seoul

+82 7 0 4 7  8 4 4  315

Taiwan
E P I  Ltd  Taiwan

12F,  No.415.  Sec.4, Xinyi Road 
Xinyi District
Taipei 1 1 0 51

+886 0 0  8 0 1  8 5 2  092

Ukraine
E P I  Ltd  Ukraine
CO.  Crowe D N W  Ukraine 
Derevlianska str 8
Kyiv
0 2 0 0 0  Ukraine

+44 (0) 3 3 3  3 5 8  0230

United Kingdom
E P I  Ltd  -  Operations

Office 4, Building 2, Sentinel House
Harvest Crescent 
Ancells Business Park 
Fleet
G U 1 5  2UZ

+44 (0) 3 3 3  3 5 8  0230

United States
E P I  Group U S  Inc.

1 6 2 2 5  Park Ten Place 
Suite 500
Houston 
Texas 
7 7 084

+1 3 4 6  2 2 3  9565

Australia
E P I  Group Australia Pty Ltd

Suite 169
5 8 0  Hay Street
Perth 
WA, 6000

+61 (0) 8 6 2 8  0 2 4 43

Get in touch

sales@epigroup.com 
epigroup.com
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