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How can EPI help you?

EPI can help reduce your UXO risk with a proven
Risk Management process on land or in the
maritime environment.

Our UXO team provides a range of mitigation
consulting services from UXO hazard and risk
assessments, comprehensive risk mitigation
strategy through to ALARP sign-off certification.

EPI provide suitably experienced and qualified
professionally consultants as Client
Representatives for UXO Surveys or UXO
identification and clearance campaigns.



Services

Our in-house EOD/UXO specialist provides management and
oversight of client’'s UXO Mitigation processes, from the
preliminary threat assessment though to the ALARP sign-off
certificate.

Through our highly experienced, ex-military bomb disposal
personnel, we provide the following UXO specialist project
resources:

+ Initial UXO threat (desktop study) and risk assessments for
clients’ sites.

* Risk mitigation strategy based on the UXO risks and planned
work on site.

* UXO Project advisors to work with clients developing their UXO
mitigation plans.

* UXO Survey Client Representatives for UXO survey campaigns
(on or offshore).

+ UXO Investigation/Disposal Client Representatives for offshore
UXO Investigation and disposal campaigns.

* UXO Engineers for on site or remote support.
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Project Specific Process

EPI’'s methodology is to conduct a comprehensive initial UXO
threat assessment (or desktop study) covering the specific project
area. Following risk mitigations assessments and strategies will
then be based on this information. Therefore, ensuring that the
specified risks are pertinent to the project area, and not the
general area or regional, which will assist in reducing the cost and
time to the project, by excluding inappropriate and false reference

data.

Our in-house technical team, are there to support our clients from
the start to the finish of each project. As a small specialist
consultancy, we pride ourselves in that you will be working with the

same people on each project, available to you at any time.
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@ Initial Hazard Assessment (Desk Top Study)

= Historical Data Bases
* Local Records
* UXO Technical Support

@ Detailed Threat & Risk Assessment @

ALARP Sign Off (@)

* UXO Mitigation process review ®
* UXO Reporting & Sign Off

UXO Mitigation
Process

EPI can provide UXO specialists

L

®

@  atthestartof the project to help [ ]
[ ]

set up and manage the entire
process.

UXO Identification and
Disposal Delivery @ J

* EOD Supervisor/Superintendent
as Client Representative

EQD Supervisor/Superintendent as Client Representative
Assist with Identification & Disposal Contractors
Environmental Noise Management

Ecological Advice

Liaison With Disposal Sub-Contractor

Liaison With Authorities

UXO Technical Support

Liaison with Design Team

Risk Pathways

Determine risks according to planned
scope of work

@ Additional Data Gathering

Survey Design

Geophysical Survey QA & QC
UXO Technical Support

Data Analysis

Determine pUXO

* UXO Technical Support
* Liaison With Project Team
* Avoidance or Intervention?
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Major Clients

Our clients are as diverse as the services we offer, from
the oil majors to smaller companies, survey
contractors and renewables.

Fuelling our future, naturally.

BT G-tec

Geophiysics | Geotechnics | Environmant

< DEME

Dredging, Environmental & Marine Engineering
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] “EPI prowded us W|th an experlenced and knowledgeable
team, focused on our specific requirements, enabling
peace of mind to us, and a cost effective and safe outcome
for our project.”

US based Wind Project Development Company
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Quality & Safety
Standards
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9 Utilities UVDB

orcics & Central Europe

@ |[SNetworld

1SO 9001 1S014001 IS0 45001

Quality Environmental Occupational

Mar Health and Safety
Management

Systems
CERTIFIED CERTIFIED CERTIFIED

FS584703 EMS741342 OHS596286

Memberships
.yl
Asia Wind

2 \
% renewableUK Ere WD

Institute of
Explosives
e Engineers

VOICE OF THE EXPLOSIVES INDUSTRIES
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Robin Rickard

A senior consultant to clients and developers in
Brore the safe management of UXO. Highly successful
and self-motivated, award winning professional
underwater technician with more than forty
years of experience. Skilled in performing
mission critical assignments for both the Royal
Navy and the United States Navy. A proven
superior leader who has led worldwide tactical
specialist teams through the complete range of
Navy diving and explosive techniques.
Accomplished manager and strategic planner
with exceptional communication and executive
abilities.

sales@epigroup.com

United Kingdom Australia

+44 (0) 333 358 0230 United States +61 (0) 8628 02443

+1 346 223 9565 OR
+17743285137

Branch Offices

Azerbaijan, Canada, India, Norway,
Romania, Taiwan, Ukraine

Follow us on Social Media

8/ EPI Group — The Energy People


mailto:sales@epigroup.com
https://twitter.com/EPI_News
https://www.facebook.com/EPIGroupLtd
https://www.linkedin.com/company/epi-group/

	Slide Number 1
	How can EPI help you?
	Slide Number 3
	Project Specific Process
	UXO Risk Mitigation Process
	Major Clients
	Quality & Safety  Standards
	Robin Rickard

